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INDEFENDENT AUDITOR'S REPORT

To the Board of Directors
Three Lakes Water and Sanitation Districl

We nave aud ted ke accompanying nancial state nents of the governmenta | activizies, olsiness<ype
aclivi.ies, and cach major lund ol Three Lakes Waler and Sarilalion Dislricl (Lhe "Dis.r¢l”). as ol anc lar

Management’s Responsibility for the Financial Statements

Ma~agement is resoonsible for the preparation and fair presertation of these “inanciz | state erts n
accordance wi.k accounling principles gencrally accepled n lhe Un led Sla.cs ol Amrer ¢a; Lhig inchdes
the desigr, implementation, ard mairtenarse of interna| coritro | relevan: ta the preparation anc fair
presentalion ol lineacial stalenents hal uc ‘rec rom malerial reissla.cmenl, whelher due Lo ‘raud ¢
er-r.

Auditor’s Responsibility

Qur responsihility is to express opiniors on tkese financial stazements hased ar our audit. We panductec
our aud Lin accordance w L audil ng slandards generally accep.cd in he Jhi.ed Slales ol Ammcrica,
Those standards requ.ire taat we pjan and periorm the audit to okizin reasanasje assurance about
whelher Lhe lingncial slalemenls are ree ol malerial missla.cmernl,

An audil irvolves perlorm ng procedures .0 oblair audi. cv dence aboul Ihe amourls and digclosures n
the “inAancis| stater-erits, The prceoed.res sejected depend oA the audizor's judgmen:, including the
asscssmenl o’ Lhe visks ¢l maler al risslale nenl ol lhe ‘inaciz | slaleenls, whelier doee Lo [raud or
er-ar, |n making thoge risk assessments, the auditor corsiders interns | cantio] ‘ejevan: to the ertty’s
preparation and feir presenlation ¢l the nancial slalernents in arceor lo design aud L procecures Lhal are
approprigte ir the circumstances, hut ne: far e purpose of expressing an opinion on the effecliveness of
Ihe en.i.y's inlerng] conlrol, Accordingly, we express no gach op nion, An aadil ako nclades cvak a.ing
the appropriaieness o accounting pojic es used and the reasonzhjeress of sign f cant accoe.anting
eslimales made Ly manacerrerl, as well as evapalirg e overz |l presenlalich o™ Lhe linsncial
statemerts,

We aelieve that she audit evicence we have ohsined is suff ciet ard appropriaze 1o provide s sasis for
our aud L opinions,

Opirntions

[N aur oainion. e financial stalenents ~elerred Lo akove present lairly. i1 all maleria| respecls, lhe
financia| position of -ke gavemmenta| activities, the b.isiness4yoe activities, and each major fund of
Ihree Lakes Wale ard Sarila.ion Dislricl s o° Decemoer 37, 2020, and e respeclive changes in
finsncia| position end, where applicable, casn flows theraof, “or tae yea- the ended in accordance with
accounling principles generally accepled in Lthe Uniled Slales of America ,

Meaiber: Avizcicin Instilole -’.{[ (;-':.'.’v:/‘;:‘;'-;] Lublic Acerinlin!s
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To fthe Board of Dirccfors
Three Lakes Water and Sanitation District

Other Mafters

Accounting prine ples generally soseptec n the Unitec States o America require that the Maragererit's
Discussion and Analysis in Seclion B be presenled 10 suppkemenl lhe basic linancial s.alemenls. Sach
information, althaugn not & par: ¢f the hasio f nanc al statements, is required by the Covemmen&|
Accounling Slandards Board, who corsiders i. Lo be an eggenlial parl of ‘inancial reporting for plkcing the
hasic f nancial stalemen:s in an aparopriaie aperational, aconomical, cr ais:orica | caritext, We have
applied cerlain limi.cd procecures o Lhe Mansgemen.'s Digcassion and Analysis in Seclion B in
accordanae with auditing sfanda‘ds gererally accepted ir the United Siates of America, wnich carsisted
Jdl inquirics o™ mznageimncenl avoul e rmclhocs of preparing 1he n'onimalion and compar ng lhe
informatinn for cons stency with management's respanses to ou- inqu ries, tke basic firansia | statemerts,
ard oler kﬂ0W|Cd90 we ablained daring ou” avdil ol .he basic lirancialslalemerls. We do nol CxXprcse
ar apin or aor provide any assurance ar the informatior because the m ted prosedu-es co not provide us
wilh sullicienl evicence Lo express &n 00inion o7 provide any assurarce.

Ihe budgelary corparigon infermalior n scclior L is nol a reqaired parl of Ihe bas ¢ linancial slalencls
hut iz supplementa-y information required by LS. gererally acceated accounting princ ples. Tae
budgelary cormparigon infermalion hos been subjec.cd Lo Wic aud Lng procedurcs apolicd in the avdil ol
the ‘inanniz| state ments ard cerain add fional procedu-es, irclding comparing ard reconciling such
inlormation dircelly Lo e uncerlying accounting snd ollhier records vsed lo prepare e | nanc al
statermrent or ta the financ al stalemen:s themseles, anc ather adcitinqa | procedures n accardance with
U.S. generally sceeplee audiling s.encards. Inour cainion, Lie n'ormalicn is lairly slalee n allmaler al
resaects in relation o ks finangial statements as a whale.

Qur aucit was concuc:ed far the purpose of forming an opition on the finane al statemenis that
callectively corprisa the Dislricl's bag ¢ linancial stalements. The ind vidaa | lund budgelary comparisor
information ir Sectan F s presented for purpozes of additiona | analysis ard is nat a req.iired aart of the
basic | nandial stalemen.s, e incivicual lund budgelary comparison is Lhie respoisibilly ol
management and was derived from and re|azes direct|y ta the urderly ng accouriting and other recards
uscd le prepere b linarcial slzelemenls, The inlorrmalion has becn suvjeclec lo lhe audiling procecures
app| ed in the aud t of 1r2 basic fir ancia| statemrants and certain acdifiona| prosecuras, incudirg
camaarirg gnc "econe ling such irlornalion circolly lo Lhe arderlying accourling and olher records uscd
to prepare the financia| stazements ar “o 1he financis | staterants themrzeves, ard othe- acditiona|
procedures in accordance w I ULS, generally accep.ed aaciling slandzids, [nour op nion, Lhe
information is fairly stated in a|| material respecis in rejation to the finargia| sistements as a whoje,

fﬁ"f .-"é"’:h"' ﬂi'.f,-u,,f ;’A{J;-:._f,..i L.La,

McMahan and Associates, L,L,C,
July 6, 2021
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Three Lakes Water and Sanitation District

Managemenl's Discussion and Analysis
Dacembar 31, 2020

As mianagernenl of the Thice Lakes Waler and Sanilalion Risliicl (*Jisliicl”), we o’ler readers ol Fe
Distric’s firancial statemerts -his narrative overview and aqalysis of the financial act vities of ke Disirict
lor the | scal year ended Decerrber 31, 2020.

Overview of the Financial Statements

This ciscuss on ard anzlysis is inlerded Lo serve as an inlroduclion Lo the Dis.r cl's oasic linsncial

statemertz. The Disrict 3 baz ¢ financial stazements campr se three comannents: 1) govemmen:vide
linancial slalements; 2) Tund ‘inancial slalements; and 3) 1oles o the linancial sla.cments. This repor.
alao santains atker supaolemen:ary n‘ormaticn in addition to -he basic firar cia | statemerts themse|vers.

Government-wide financial statements: The governmet-wide financial statenents are designed to
provice readers wilth a brosd overv ew ol b Diglricl's linsnces, ina marner sim k' o a privele seclor
blLsiness.

The Statemen: of Net Positicn presents information on alltae District's aszets, deferrec antflows,

lizoil Las, ad delerred inllows. wilh Lhe dillerences -apc-lad as nel vosilicn. Over line, increases or
decreases n net position may serve as & Jsefulirdicator of whether the fingncial pasizion of {2 Disfrict is
improving ar deleriorzl ng.

The Slalemen. ol Aclivilics presenls informel on showirg how Lhe governr-enl's nel pos Lon enanged
during the most recent fisgal yea+. All charges in ret position are reported as saon As the Lndelying
averl giving rise Lo 1e change veedrs, regardless ol Iha liming o’ rekiled cesh lows. Thus, revanues
ard expenses are reported in :kis stater-ent for sor-e iterns taat wi || cnly result in cash flows in fature
liscal pericds (i.c. vncalleclec laxes and carred bul unused vacalion feave),

Balh ol Lhe governrrer l-wide f(irancia] slalernerls dislinguish ‘unclions ol lhe Dis.ricl lhal are principally
supported hy taxes and intergovernmertal reveniies (govemmensa | activifies) ‘rom othe funclions 1ka-
are inlended lo recover sl o~ a signilicarl porl on of 1neir cosls Lhrough user [ses ard charges (busirass-
type satvities), The govemmen:a| activiiies af the Distric: primarily ncpide adm nistration, Tae susiness-
lype zslvilics ol Ihe Dislricl are e sewer services | The governrenl-wide lingniciaz | slaleenls car be
found on pages C1 and C2 cf this repart,

Fund financia] statements: A “‘unc s a grauping of re g:ed accounts that iz used to msintain contrg|
over resaurees lha. have been sey-agaled (v~ gpecilic aclivilies cr objaclives, The D slhicl. like olher slale
ard |oca] govemmen:s, uses fund accouating ta ensure and demonsirate comp jance with ‘inance -rejated
legal "equ remenls, Al ol Lhe Turds ol the Dis.r el can be dividee n.o lwo ca.cgories: goveramcenlea| Tards
ard preprietary fands,

Gavernmenta] funds: Covernmenta| “‘uncs are used to acco.nt for essentially the sa~e fuctions
reoorlee as governnenlal aclivilics in the governmenlawice lirar cia|slalemerls | | lowever, unjke 1e
government-wice finarsia| slatements, governmerita| “‘unc financia| staterne 1ts focus on rearderm inflows
ard oulllows ol spencable resources, ax well as or ga pnces ol soendab e resourses availab e al ke cne
of tae fisca| year. S.uch nformation may be usefu]| n evapiating a government s nearderm finsncing
rcquirementls,

Becausce Lthe locus ol governmerlal lunds is na“rowe” han thal ol Ike gavernmenl-w de linancial
statemerts, it is usefu] :o compare the information presented “or governmerta| funds w ta simijar
inlormalion prescn.ed [or goveramenlal ae.ivilies ir lhe goverrmenl wide linane al slalemen.s, 3y doirg
30, reacers may better understard the |ong-te m impact of the gavern~ent’s near+erm financ ng
decisions, The governmenlal unds provide a reconcil alion Lo ‘acif.zle Lhis compar san belwecn
governmenta| funds anc governmenta| aclivtes,
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Overview of the Financial Statements (continued)

Gavernmental funds (continued): The Disfrict adopts an anrual appcpriated budget for each of its
lunds. Budgalay comoarison schedules have been providec as suppbrrerlary normelan lo e
financial stalements.

Proprietary fund: The Disfrict nainta ns an eqterprise fiind. The eatesprise “linc 5 Jased ta repor: the
game furct ans presented as busitess-type activizies in tha govemmant-w de finzncial stazements. Tha
Distric: uses eriterarise funds o accoJdnt for the sewer se-vices provided oy the District.

Proprietary funds provide the sar-e type o7 infonration as tre government-w de financial stazements, only
in more delail. The preorelay lund linanc al slalemen.s pravide separals informa.ion “or sach of .he
bL siness-lype se-vices providec oy the Distric:.

The oasic proprietary fund finzncial stazements car oe found on pages C6 tarough C§ cf this repart. The
Dislric. adopls an arnwal aporop -ialed budgel lori.s Froprielary Furds anc oudga.gry cor-parigon
schediles have been provided cn page F1 of ‘Fis report to demons:rate compiance with these budgets.
Notes to the Financial Statements: Tke notea provide add t analinformat an taat is essertial o a full
urderstanding o the data provided ir iha gaverrment-w de ard fund “inanciz | statar-erits. The Notes to
the Financial Staterrerts can be found starfing on page D1 of this redo-t.

Financial Analysis of the Dislrict

Three Lakes Water and Sanitation District’s

Net Position
Governmenta Business dype
Aclivilies Aclivilies Total
2020 2019 2020 2019 2020 2019
Assels; -
Cur-ani aceats 3 831028 S5 698457 3,663.312 319" 724 1,529,37/ 4,090.29C
Cap-al anc o:-er assel:s - - 18,607,372 18.108 444 18,507,372 18,109.¢44
Tata] Asscts 831,028 808556 22275719 21.20" ‘66 25°36,046  22,189.74
Liabiptics & Deferred Inflows:
Curend liae & definflows 248,204 249,52 163,382 453184 412,006 703,918
Log-.cmu ablil ey - - 4,300,935 2,755 160 4.300,929 2,753,360
Tota] Liablptles & Def Inflows 243,204 249,524 4,464,327 3,218 244 4.713,025 3,457,770
Nel Fosltlan:
Nel nveslmer ir
eatila] assels - - 14,577 97" 15,215 216 14,577,971 15,278,816
1desiricted 0,000 10,000 - - 10,020 *0.,00%
Unresir cled 6.2.824 619,022 3.432.927 2.864 "08 4,039,/1 3,003,140
Total Net Postion § 62824 5 (/9,022 17,870,898 18.C82 €21 16,123,722 18,731,956

The [argest pction o the District's net position is reflacied in the rna: invesiment in capital assais (i o,
land, buildings, sewer [ines, ift 31ations, treatment alany, vehickes ard equipment), At the end o7 2020,
this accountad far 78% of the tata| net pasitior, Accardingly, -his portion of the net pos tian is not an
available scurce for paymen: of firlure spendirg. Of the renaining ne: position 3% of the gaverrmentaj
aclivi.ies annual sudgsl is resl-icled lor usa in lhe evanl ol ar armergancy



Financial Analysis of the Dislrict (continuad)

Three Lakes Water and Sanitation District’s

Change in Net Pasition

Governmental Busincsssypr
Actlvitles Activitles Total
2020 2019 2020 2019 2020 2019
Revenues:
Frogram revenues:;
Charges lor scrvices - - 2,001,347 1618717 2C01,347 1,9°6717
Casilal granls & conlribulions - - 231,245 260 100 2351.245 220,700
Ce1eal mveLes:
Propery luxes 745 15¢ 735974 - - 249 154 735,974
O’heraxes 22494 B3.320 - - 22,454 33,320
I1terast ard offer reveus 7C8 1,787 26,233 64 069 26,941 35,850
Total Revenues 272,356 301,021 2,255,625 2.24C 266 2 551,181 3,041,967
Expenses:
Sewar - - 2,030,657 2105112 2 530,851 240112
Gereal goverrmel 308 564 200771 - - 303 584 220,77
Inzeres: o1 loagHerr deat - 3.b% - - - 3,080
Trars'ers - (26,375) - 2C 375 - -
Tatal Expenscs 208,55L 267,971 7.510,55° 245 L&7 7 832,475 7,629,466
Change In Net Fositlon (56.2C8) 554.1C0 272,026, ("9L 601) (du4a.224) N2199
Net Position = Beginning 345,032 115,922 18,082,924 16,273 523 12751,956 3,300,457
Net Posfion = Ending 31282/ § 619.022 1/.58°0,695 18,002 92/ 18 723.(22 “8,/21,956

Governmental activitios: Nel oosilicn ¢l Lhe governmenlal acliv Les decreasec $36.208 duting 2020
after an increase 07 5533.10C during 2019, ~he Distric: is using oroperly taxes collected for

adminislrel va cosls,

Businessstype activities: Ncl posilivn ¢l the business dype sclvilics cecrcased 5272.028 curing 2020
after a decrease of 5°90.601 dur ng 2019,

As menflionec earlier, the District uses fund accountirg te ensure and demonsirate comp jance with
lingnce-relelec [sgal -aqu remenls,

Governmental funds: The locusg ol Ihe Diglricls governmenlal lunds is Lo provide irlormalion on neer-
term inflows, antfjows, and bajances of sperdahje resaurces. Such information is nzefi|in assesasing the
Dislric.'s (irancing requiremenls, |n parlicula-, unassigned ‘unc va pnce rray se'vd &8 a uselu| rrgasurg
of a novernment's net ‘esou-ces available for spending at -te end of the ‘iscalyear.

As of the end of ‘Fe curren: fiscal yea, the Nistrict’'s governmenta|funds reparted @ comoined ending
lund balance of 5612.824 . Cl th ¢ vafance, $10,000 is resliicled lor emergencics as requircd by TABOR.
and the rema ning $R0Z,824 is n~assigned,

Praoprietary funds: The Districts 2roprieiary Funcs oravice the samre type o information found in the
govarnmernl-wics linarcial slalemernls, b al in more delail,

The erlerprise lurd ovcraling "evendcs ol $2,001.247 were exeeoded by operaliona | expenscs ol
$2,446.87C, resnft ng in an operat ng |oss of $£45,523. Jser fees of 1,847,512, tap ‘ees of 231,245,
ard capils] oullays ol $1,646.958 caused & lesser deliciency n change ol nel pesilior Ihan budgeled .

As ol lhe and ol .te curren. liscal year. Iha Diglricl’s enlerariss [urd reporled an ending nel vosilicn

balance of $17.81C,328 which consisted of $14.377,97" in re; irvestment in capital asses and ke
emining $3,432,927 being unres.ricled “or use by the Districl in lulure years |

B3



Budget variances: Varances ir the general fund wee mastly in line with biidget and rezted negatively
10 518,239, prir-arily due 70 a decrease in spacific owrarship taxes than budgeted . Tha ente-prise “unc
had mostly positive variances. These positive variances neted ta 3544,.906. Tre karge overallpes tve
var arca was dus largsly .o kiwer cepilal cullays, anc a posilive corl ngsnoy budgal. Delaiks ol e

var ar ces by fund car oe seen cn pages F1througk F3 of th 5 epert.

Capita] assets: The District's total caaital assets inoreased by 5497.331 ar a resnlt of increased cap tal
ouflays greatar ihan depraciation exoense. Additionalirforrration z& well as a detailed cEkssification of
the N st-ict's net capital @ssets can be found in the Neoles fo tae F nancial State ments.

Long-term debts: D.ring 2020 the District continuad to make schedulec payr-ents or 13 long4erm
debls. Dela ls of (ne Dislricl's long-le-m voligeliors are cantained ir (ha Nolas Lc the Firanciz |
Statemen's.

Request for Information

This ‘inancial report is designed ta prov de a gereral overview of the Nistrict’s f nances for all those wtn
ar nlereslin he govemment's linarces. Queslions concemiryg any ol the informaltion provided in (his
redort or requests “or additioral “inanciz| information shou ld be addressed to tne Three | akes Wate~ and
Sznitatic District, FO Bux 899, Grand Lake, CO 80447, phone €70-£27-3544 .
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GOVERNMENT-WIDE FINANCIAL STATEMENTS



Three Lakes Water and Sanitation District
Statement of Net Positian
December 31, 2020

Governmental Busincss4ype
Aclivities Activities Total
Assets;
Cazh and investeants 6°2,821 3,556,776 1, 69.600
Accounts receivable, net of
allowznce lor uncellec.ibles - 67,986 67.988

Taxes receivable - ensuing yea” 248,204 - 248,204
Invenloy - 34,450 34.450
Capia| assets, nat heing depreciatec - 3,695,067 3,645,097
Capi.cl assclg, nel - 75,012,275 15,012,275
Otner assets - 9,135 9.135

Total Assets 861,028 22,275,718 73,736,746
Liahilities:
Accounts payakle - 121,142 ‘27,142
Accrued liabililios - 73,424 73.424
Accrued interest payatle - 17,510 17.510
Urcamec Jsci fees - 23,344 23,344
Noncurren. liabililies:

Due within one year - 163,3R2 ‘(3,882

DL Ir me-e than one year - 4,065,518 4,065,518

Total Liabilities - 1,161,820 1,161.820
Deferred Inflow of Resources:
Deferrec taxes receivable 218,201 - 218,201

Tota] Deferred Inflow of Resources 24g,704 - 243,204
Net Position:
Netinvesimertin capital asse’s - ‘4.377,971 14,377,971
Resl-iclad lor emergercies ‘0,000 - 10.000
Urrestrictec 602,824 3,432,927 4,035,751

Total Net Posllion 677,824 ~ 7,810,858 13,473,777

Ihe accomoanying noles ase an inlegra| oarl of these linancial slalemenls,
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FUND FINANCJIAL STATEMENTS



Three Lakes Water and Sanitation Dislrict
Balance Sheet
General Fund
December 31, 2020

Assets;
Cash and cash equivalerts 612,827
Prooerty tax receivable - ensJirg year 248,204
Total Asscts 861.028

Liabilities and Fund Balances:

Deferred Inflow of Rasources:

Unava |able property -ax reven. e 218,20/
Total Deferred Inflow of Resources 248,204
Fund Balances:
Restricted for TABOR rescrve 10,000
Ur assigned 6C2.824
Tatal Fund Balances 612,822
Total Liabilities, Deferred Inflow of
Resources and Fund Bajances §61.028
Net Position of Governmantal Activities 612.824

I he accomoaanying notes arce an Integral part of these ‘Inanclalstatemerts.
C3



Three Lakes Water and Sanltation District

Statemsnt of Revenues, Expenditures and Changes in Fund Baknces

Revenues:
Prcoety taxes
Specilic ownershio laxes
Inte-es: ircome
Total Revenues

Expenditures:

Courty trcasurer's fecs

Salaries ard wages

Car and m |eage allwance

Lmglayee irsurarce

Miscellaneods expanse

Office suppl es

Persicn Plan - ICMA 401

Ret remnent Plan - [ICMA 757
Total Expendliures

Change in Fund Balances
Fund Balances - Beginning

Fund BaJances - Ending

General Fund

For the Year Ended December 31, 2020

249,154
22,494
708

272,356

12,498
202,336
652
60,532
1,422
2.643
14,803
13,675

308,564

(36,208
649,032

612,574

The accomparying notes are an integ-al part of -hese financialstatemrerts.
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Three Lakes Water and Sanltatlon Dlstrict
Statement of Net Position
Enterprise Fund
Dceember 31, 2020

(With Comparative Totals for 2019)

Assels:
Casn
Accounls receivabdle, ncl ol
allowance “or urcollectibles

[nventary
Cavilal assels, nol be ny deprecisled
Canital assets, net of depreciatian
Other asscts

Total Assets

Liabilitics:
Accounts oayeble
Accrued liabilities
Unca'ned user lces
Accrued interest payshle
Nencu-rent liabilities:
Duc willin tne year
Due in more than one year

Total Llabllitlcs

Net Pasition:
Nciirvestment ir capital asscts
Un-as.rcled

Tota] Net Position

2020 2018

3,566,776 3.019,581
C7.986 55,719
34,450 107,209

3,505,097
15,012,275

2,231,947
15,877,493

9,135 9,239
22,276.7°B 21,301,168
121.142 255,185
73.424 44,664
25,344 17,821
17,50 9,650
163,862 131,764
4,065.,5" & 2,758,860
4,484 820 3.218,244
14,301,911 15,218,813
3,432.927 2,864,111

17,810,898

18,082,921

Ihe accomoanying noles ase an inlegra| oarl of these linancial slalemenls,
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Three Lakes Water and Sanitation District
Slatement of Revenues, Expenses and Changes In Net Posltlon

Enterprise Fund

For the Year Ended December 31, 2020
(With Comparatlve Totals for 2019)

Revenues:
Charces for sewer services
Olrer service revenae
Service confrac: revarue
Miscellaneous revenue
Total Revenues

Expenses
Acministral ve
Ope-ating
Depreciation
Total Expenses
Opcrating Income (Loss)
Nonoperatlng Revenues (Expenses)
lap lees
Interest income
[nterest experse
Tolal Nonoperating Revenues (Expenses)
Nect Income (Loss) Before Transfers
Trans“er (to) fram ather fu-d
Change in Net Position
Net Position - Beginning

Net Positian - Ending

2020 2019

1,847,512 1,772,508
32,075 22,880
©08.029 109,603
13,731 11,651
2007 347 1,016,717
‘7 544 207,024

1, 26,298 1,031,877
1,749,028 1,128,028
7,446 870 2 366,990
(445,523) (450,282)
23° 245 260,700
26.233 61,069
(85,981) (38,713)
73,497 286,056
(272.026) (164,226)
- (26,375)
(272,026) (190,601)
18,082,924 18,273,525
17,810,898 18,082,921

The accomaanying notes are an integral part of these ‘inancialstatemerts.
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Three Lakes Water and Sanltatlon District
Statement of Cash Flows
Enterprise Fund
For the Year Ended December 31, 2020
(With Comparative Totals for 2019)

2020 2019

Cash Flows from Operating Actlvitles:

Cash received [ram cuslomers 1,894,604 1,912,947

Cash psid for goacs and services (§04,962) (727.5C1)

Cash paid tc cmpleyces (¢25,602) (411,537)
Net Cash Provided by Operating Activities £64,040 773,9C9
Cash Flows from Capital and Related Financing Activitics:

Tap fees raceived 231,215 260,1C0O

| oar Jroceeds 1,£70,540 1,7245,7€7

Irans’er (o) 1o olher lund - (£26,3735)

Loar saymerts (131,761) (89,697

Interest paid on dekt 76,°2°) (34,745)

Acquig Lor ol capilal asscls (1,646,958) {(1,686,805)

Net Cash Provided (Used) by Capital and

Related Financing Actlvitles (153,058) (331,345}
Cash Flows from Investing Activities:

Invesimert carnlngs receivee 26,233 64,069
Net Cash Provided by Investing Activities 26,233 64,069
Net In¢rease in Cash and Cash Equivalonts 537,215 506,633
Cash and Cash Equivajents . Beginning 3,C19,5G6" 2,612,928
Cash and Cash Equivajents . Ending 3,556,776 3,019,561

Rcconclllation of Opcrating Income (Loss) to
Net Cash Provided (Used) by Operating Aclivities:

Ope-ating incame (Joss) (445,523) (4h0,282)
Adjustmonts:
(Increase) decrease n accounts receiveble (12,267) (5,633)
(Increase) decrease n inventory 2,759 -
(Incrcase) decrease n ol or asscls “04 3,041
|ncrease (decresse) n accounts psyahle and (131,3441) 90,321
accrued |iabilities 28,760 6.572
[ncrease (decrease) nuacamed user leces 5,523 1,862
Depreciat ar 1,142,028 1,128,028
Total Adjustments 1.109,563 1,224,191
Net Cash Provided by Operating Activities €61,010 773,9C9

Ihe accomoaanying notes arce an Integral part of these ‘Inanclalstatemerts.
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NOTES TO THE FINANCJAL STATEMENTS



Three Lakes Water and Sanitation District
Notes to the Financial Statements
December 31, 2020

Summary of Significanl Accounting Policies

Ihree Lakes Waler and Sanilalion Dislricl {(Lhe “Dis.ricl”) was ‘ormed in 1971 Lo provide sarilary
serv gas |losaled in tae notheastern portion of G-and County, Calorada,

The Distric:’s firancial statemrerts are arepared in accordance with generally acocepted
accounling princ ples (“GAAPY). Ihc Goveramenlal Accounling Slandards 3oard ((GASB") is
rezonnsible for estaklish ng GAADP fo- state anc kcal govern~ents through is prano.ancemerts
(Slalerrenls and Inle-pre.aliors). | ¢ mare signilicanl eccounling pelicics eslablished by GAAP
used by ke Disfrict are discussed below.

A, Reporting Entity

The reaorting entity consists of {a) the prirary govermment: i2,, the Cistrict, and (b)
arganizalions lar wrich e D slicl is lingncially accounlablz. 1The Dislric. is consicerec
financially acococuntable for leqally separate organizations if it is ahle to appoint a vating
ma_arily ol an arganizal on's goveriing bady and is eilher aole lo impese ils will on thal
arganization or there is a potential far the orgarization o arovice specific “inancia |
benelils o, or Lo ir-posc specilic inanciz | burdens or, the Disrel. Considura.ion is zlso
given -0 ather nrganizazions, which are fiscally deaencent; i.e., unshle to adopt a bucget,
levy laxes. or iggdc deol willioul spproval by Ihe D slicl. Organizalons lor which e
nat.are and sign f cance of kei- relationship with the District are such that excl.sion wonld
cawse e reporlirg crlily's linsncial sltalemernts o be miskading or ircorrplele aic alse
incluced in the reportirg entity.

Based an the criter a ahove, the District is not finsndcially accouniakle far any other antity
nor is lhe Dislricl @ comporenl un L ol any olher governrmenl.

B. Government-wide and Fund Financial Statements

Ihe Dislric."s basic ‘inancia| slaleronls nclade bolh caverrmenl w de (repor.ing the
Distric: Az a whole) and “linc financia| stazements (reporing the Diglrict’s ma ar “linc ),
Bolh Lhe governmrer l-wide znd lund linancig] s.alermenls calegorize primary aclivles as
eitkar govemmenia| ar bus nesstype, Tae Distric’s adm nistration anc deht service are
Classilice as gavernrrenlal eolvilics, The Dislr cl's sewer oocialiors arc chiss | od as
hi.ziness-ype act vities,

The government-wice Stateranit of Activilies reports hoth the grass and nei oost of each
dl 1ne Rislricl’s [unclions and businessdype aclivilies, Tre lunc.iong are ako sapporled
hy genera| gaverrment reveriies (property and speaific ownerskip taxes, investmen:
agzImings. elc,). The Slalemenl of Acliv L 8s red aces gross gxpansas ( nclading
depreciation) by ‘elated prcgram revenues and operating and capita| grants, Program
rcverues mus. be direelly assccialed wilh a lancl an or & ousinesslype acliv ly,
Qperaling granzs irgnde operating-apecf ¢ and d sarefiar ary (either aperatirg or capital)
granls while e cap lal granls cojamn reljecls capilalspeci‘ic granls.,

The gavarnmerl-wica [ocas is on 11e suslainabilily ol he D slricl as an arilily and Lhe
change in the District's net position resnfting from the nii‘rent year's activities,
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Three Lakes Water and Sanitation District
Notes to the Financial Statements
December 31, 2020
(Continued)

I Summary of Significanl Accounting Policies (continued)

C.

Fund Financial Statements

The financial transactinns o the Distric: a-e repored in individual fuads in the fund
linancial sltalemenls. Each lurd is accoun.cd lor oy providing & gcparale scl ol gell-
hzlancing ascaunis that comprizes its assets, [abilties, raserves, “unc equily, revenues
ard expendilures Cxpenses.

Ihe fund locus s or currerlavai bble ‘egouces and budgel comnpliance.
The Disliic. reports e lollowing coverrimental lunds:

Ihe General Fund is he D slhicl’s administralion lurd. | accounts lor properly
taxes and a porfiar of the costs of admiristration of tae D strict,

The Debt Service Funi accounts fo aroperly taxes callected for the pavment of
procioal ard inleresl on vones ard rebiled cosls.

The Disliic. repor.s e lollowing propric.ary or bug nessdype lunds:

Ihe Enlerprise Fund accour ls or sewer aperalicns and & soilion ¢l
acministrat an,

Measurement Focus, Basis of Accounting, and Financial Statement Presentation

Measurerne it focus refers to whether finarcia| slatements messure changes in cu sren:
icsouices anly (curicnl linancial loeus) o changes in bolh curren. a1d fongdermn
resolmes (Jang-temrm economic focug), Basis of accanintirg refers 1o the paint at whish
icvenues, cxpendiuics, o0 expenses are "ucogniged in Lhe accourls and reporled in be
fingncial stalements, =inancia| stalement preseniatian refers ta classificat or of reverues
by svarce and expenges by lunclion,

1. Long-term Economic Focus and Accrual Basis

Propriclary ‘uncs asc be longdenn ccarorric locus and are pieserled on he
accr.a| hasis of acconntirg, Reven.es are recognized waen eared and
axpsnsys zre racognized wt an incumrgc, ragardless ol Lhe limirg ol lhe relaled
cask flows,

2 Current FInancla] Focus and Modifled Accrua] Basls

The governmenta| fund financia | stater~ents use the cii-rent financgia| “osus anc
are praseiled on Lhe modi‘ied accrial basis ol accourl ng. Under Lhe modilisc
accr.a| hasis of acconntirg, revernes are recarded when snsceplioje to acorua|;
i.o.. volht measLrzble and avaibpble. "Avaipbe” meas cecllc.ible wilhin lhe
cur-ent aeriod or saon enough thereafier (60 days) 10 be u=ed ta pay jzhijties of
lhe currenl paricd, =xper-dilures are generally recogriiced whern .Ha relod
liability is incirred, The exception -¢ this genera|ruje is i a: pring paljand inteces:
or genera| [eng-lermdeb.. [ any, is recogniced when duc,
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Three Lakes Water and Sanitation District
Notes to the Financial Statements
December 31, 2020
(Continued)

I Summary of Significanl Accounting Policies (continued)
D, Measurement Focus, Basis of Accounting, and Financial Statement Presentatian
(continued)
3. Financial Statement Presentation

AmraoLn.s reporled ag program revenues inchde 1) charges 1o cuslomnce’s ard
appl cants for gonds, servizes or privileges pravided, 2) operating grants and
corlibulions, and 3) cadi.algrarls and conlribu.iong, irclding special
assesaments, [ntemally ded cated rescurces are reported asg general reveriles
talher Ihan as program revewes. Likewise. generalevenucs nelude all laxes.

Propriclary ‘uvncs dislinguist operalirg revenues and experses lrom nori-
operatirg i-ems. Operatirg revenues and expenses generally resu bt from
providirg sc'vices and produc ng and delivering goacs n connac.ion wilh a
proprietary fund’s princioalorgoing ooeratiors, Tre prirgipal operafing ‘even.ies
ol L Rislricl's calerprisc fund arc charges Lo cuslomens [or sakes ard scivices.
QOperaling expenses for tke enterprise “‘uncs nclide the cast af sales anc

serv e, adiministralive expenses. arxd deprecialion on cepilal asscls. All
revenues and expenses 1ol meeling iris definiticn are repored as ncr-operating
icvenues and cxocnses.

E. Financial Statement Accounts and Accounting Policies

1.

GCash and Cash Equivalents

Far pu’posce ol .he Slaleenl o Cash Flows. Ie Dislricl cons ders cas1 ©n
hand. demnand depos t3, UJ &, gavemmen: chjgafiors and ciher aichly |quid
invesliments wilh rraluiilics ol hrece monlhs or kess when purchascd le ba cash
eclivajents,

Investments

[rivestirents are statec at fair vajie, net asset va jie, ar amortized cosi_ The
chznge in lair value ol inveslrenls is recognized as an increase or decicasce .o
investment assets and investmeni incare,

Recelvables

User ¢narges constituze @ perpeiLal [en or or against prooerty served unti| pa d,
Such licrs may be lereclosed upon a provided by S.alula, v cerlilicd .o lha
Grand Connty ~reasi.rer for cojlest an ar t5 5% «a|E, as provided hy Statiie,
Therelore. no pravision fo- urcu|Be.ible accour ls has been mada ir Ihe fir-anciz|
staterrenits,

Property Taxes

Proparty taxes are assessed inore vear as a fjen on the property, but not
callecled by gaverrmenlal unils unlif he subscguenl yezr, | accordance wih
generally accepted acce Jnting orinciples, the assessed but Jrcollacted propety
laxes have besn recorded as & “eceivable and as unavailab i proverly lax
revenie,
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Three Lakes Water and Sanitation District
Notes to the Financial Statements
December 31, 2020
(Continued)

I Summary of Significanl Accounting Policies (continued)
E. Financial Statement Accaunts and Accaunting Palicies
5 Inventory

Inveatcry s detenrined at -ke lower o oozl (delerm ned on the f rst-n, ficst-o.t
besis) or markel

Capital Assets

Cupilal asscls, which inchde bad, waler rigals, conglraclion ir vrogruss,
blilcings and impravemenss, sewer qes, |l stations, treazment plant, vehicles
ard cquipnent, are rcoorlec nlhe | nandial stalemen.s. 1 he Disliicl delines
capital asse:s as assels witk an initial eosi of maore taan 85,000 and an estimated
useldl lile in excess ol live yeass. Such assels are recarded al hislorical cosl
Dconaled capitlal assets are recorded at est mated “air value at tae date of
dornalicn.

Capilal oullay lor projecls is capilalized ss projecls arc corslucled. hlerest
incurrec dirrirg the canstrictior phase s capitalizec as part of the vale of 1ra
asscls cons.racled. | applcabk.

The cosls of norrmal mainlerance snc reodirs thal do nol ade o he valbbe ol the
asset or mater ally extend the [ife of the assel are no: pAoitaized. mprovements
arc capilalized and deprecialed ove” Ihe remaining vscelul lives ol the rebled
fixec assets, as applicab e, B.idings and improvements, irf-asiructu-e, vehicles,
ard equipmenl are deprecialed us ng lhe slraighl 4 ne melhed aver Lhe lollowing
estimated usefu| lives:

Asset Years
Vehicles and equipment 510 7 years
Buildings ancd improvernenls ‘5 o 30 years
Lilt slalions “Qycais
Sewer systam 30 to 40 years

Net Pasition

N el position represents the difference hetween assets, jaoi|ities, and deferred
inflows (ou.flows) of resources. Ne. irves.menlin capilal 8$s¢.$ consis.s ¢l
capital asses, net of accumu |pted deprecialion, red.ced by ke outstand ng
balances of any bo‘rowirg used for Lhe accuig Lan, conglruclion or improvermnrerl
of tnse assets ard increased by any unsaen: praceeds fror- -ejated homrawings,
Nel posi.ion is reporled s “es.ncled waen Lhere are fm lalions i posec or Iheir
use eitter -hrouch the enabjng jegisjat ar adapted oy the District ar through
exlernal reslriclions i posaed by credilors, granlors or faws or “egu Bilions of olher
qgovernments_ A|| ¢l er net pasifion is repcrtec as unrestricted_ The Distric:
applics restric.cd rescurces [ rsl when an expenge is incaned for puraoses lor
which bath restriczed anc urrestrictec 1et pasifior s avaiphle,
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Three Lakes Water and Sanitation District
Notes to the Financial Statements
December 31, 2020
(Continued)

Summary of Significanl Accounting Policies (continued)

E.

Financial Statement Accaunts and Accaunting Falicies (continued)

8.

10.

M,

12,

Compensated Abzences

Earred hut unused vacation and sick beefitz are accnied when incurred in the

linancial stalemenls.  he Dislric. accrucd $34,996 lor accumu b.cd upaid
vacation pay ard 817,591 far accunulated unpaid sick at Decembe- 31, 202,

Long-term Qbligalions

Long-term debt is recogrized as s liasilty of a gove‘nr-ental fund when due, or
when resources have been accuwlaled lor paye-enl carly ir Ihe lolowing year.
Long-term oaligatiors for proprietary funds are recognized when ke reztec
liabilily is incurred, regardiess ol he .iming o° Lhe elaled cagh llows.

Deferred Inflows of Resources

In addilior o lipbililivs, he slalerrerL ol linancial posi.ion w lscma.irres repor. a
separate sesticn for ceferred inflows a® resalrces. This sepa-ale financial
slalerrent clement. delerree n'lows ¢l rescurces, represents an acyudisilion ol
net pes tar thal applies 1o a futi-e pericd(s) and sc w [Inot be ‘ecognized &5 an
inllow ol resvarces (revenue) witil Fal lime. Properly laxcs kevied in 2020 lor
callection in 202“ are reported as deferred inflows a® resaurces,

LUse of Estimates

The preparation of firancia| slatemerts in canfarmity with gene-a|y accepted
accounling principles reguires Lhe Risliicl's managemenl le make eslimales anc
ass.mpt ars thai afect the reported amncunts of as32ts and | abiffies, the
digcdosure ol conlngenl asscls anc liabililics &l the dale ol Lhe linancial
statarrerits, anc the reparted amourt of raven.ies and expenditures - expenses
during Lthe reporliryg perod. Acluz | resuls coale difle Irarr Fase eslirmales,

Categories and Classification of Fund Balance
The Dislric. classilies govemmern.z | land Lalnces as [o|kws:

Non-spendable -includes lurd balance arroun.s Lhel cannol be sperl eilher
because il is not in spendab e form o begalse of fegal or confragtual
requircmenls,

Res(riciod — includes func ba bnce amourls Fa. a-g conslraired lor speciic
pLrposes whicn are extemally impcsed by praviders, such &3 ¢-edito’s or
arnounks canslia ned cue lo conslilulional provisions ar enabfing legislaliorn,

Cornmillcd — includes lund bapnce armounls Lnal are conslrained lor specl ¢
pLrposes thal ace inferna |ly imaosec oy the DRistric: through formal act an of t1e
highesl Jevel ol decis an ma< ng auvliorily wh chis Lhe Borrd ol O reclors



Three Lakes Water and Sanitation District
Notes to the Financial Statements
December 31, 2020
(Continued)

I Summary of Significanl Accounting Policies (continued)

E.

Financial Statement Accaunts and Accaunting Falicies (continued)

12,

Categories and Classification of Fund Balance

Asggigned — ircludes spendab le fund oa Bnce amourts tkat are irterded to be
used ler saccilic purposcs lhal arc neilher corsidered reslricled or comrmilled.
Fund balance may be assigned by tae Board cf Dirac:ors ar t3 maragemnrert
designee.

Unassigried -includes residual posilive ‘une vabince wilhin he Genera | Furad
which has not beer classified within t1e other ahove menfiorec categories,
Unassigned lund balance may also include negal ve balances lor any
governmental fund if expenditu-es exceed amn.urts restricied, oo~ misted, or
assigned lor Lhose specilic pu’poscs.

The Dislric. uses reslricled amoun.s lo be spenl lirsl whun bolh reslricled and
urrestricted fund balance is avsilkhle unless the<e are legal documenis contracts
lhal proiibil doing Lhig, such ag i granl agicemenls reqairing dolkr lor delkr
spending. Additionally, the Distric: firsi nses sar-mitted, then assignec, and
laglly vnassigned amodnls ol unres.ricled ‘wne bz kbince when expendilures aic
made,

The Distric: does nel have a farnal ~inimum furd bakence polcy. However, the
Dislric.'s budgel nclades a calou blion ol a largeled reserve aosilions ard
mAasagement calc.jates targets and reports taem annually o Board of Directors,

L. Stewardshlp, Compllance, and Accountabljty

A

Budgetary [nformation

In tae fa|| of each year, the D st-ict's Board of Direstors forma|ly adopts a bucget with
appraprialicns lor Lhe chasu ng year parsuail lo e Cojorado Loca| 3udge. Law. The
hi.dget is adopted o a ran-GAADP hasis and ia reconci pd to GAAP in Section F of 1his
icooil, Expendilures may nol [egally exceed approprialicns a. Lhe lund evelzne all
apprapriaticns |anse at year-end

As req.iirec oy Colcrace stalutes, the District followed the required <ir-e:ahje notec oejow
in prepzring, aoprov nyg. and eqacling s budygel lor 2029,

1.

Far Iha 2020 bucgcl yea'. aniar lo Augusl 25, 2019, 1ne Couny Assessor senl lo
the N =t-ick ar assessec vaalion of a|| :axabe property within the Disricts
boundaries, T1e Coun.y Assassor nigy ¢1ange Lhe assessad valaalior on or
hefare Decembe” 10 an ly ar ce by a =ingje notification o 1ha District,

The Distric: snomitled, cn ar aefore Qczoher 14, 2019, a recommendec ondget

lhal delailed Lhe necassary properly .axes ngeded along wilh olhe aveikble
reveryes to meet tne District’s ooeraling requ rements,
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Three Lakes Water and Sanitation District
Notes to the Financial Statements
December 31, 2020
(Continued)

il. Stewardship, Compliance, and Accountabi ity

A,

Budgetary Information (continued)

3. Mric to Decembe- 15, 2079, afer a req.lired pL.h|cation of “Nazice of P -apnzed
Budgel” and a public hearing, the Dislricl cerlilicd Lo Lthe Ceounly Comm ssioners
a |evy -ale 1hal der vec the recessary properly taxes as corp.ated in the
propased bucgel, and e Jislricl adepled e proposed budgel end ar
apprapriating resolution that legally appropriated experdilures for the upcamring
ye&r.

4. A'lur adoplicn o e vudgel resaldtion. e Risliicl may rrake he “ollowing
changes: a) apprave s.pplemen:s | apprapriations ta the exzen: cf reveues ir
excess ol eslimaled reverues in lhe budgel; b) apprave emergency
apprapriaticns; ard c) reduce aparopriafiors for wrich origirally estimated
revenues are ing dllicienl.

Taxcs luved inone year are coliceled in e sacceecing year. Thus. lexes cerlilicd ir
2019 were collected i1 2020 and -axes ceified in 2020 willbe eolecied in 2021, Taxes
are duc on Janwary 1in e year ol colleclicn: howover, Ly may ba paid in cither onic
inaizllment (1o |ater tran Aor | 30) cr two equal installments (nat later than Feknary 28
ard June 15) willioul inlerest or penaly. Taxes Whal are nol pa d wilhin e preseribec
firne bear interest at varying rates per mon:k unfi| paid.

TABOR Amendment

In Novembe- 1992, Cojorado vaers amerded Article X of the Coprade Consfitution by
acding Scaclior 20; commonly <iowin & Ihe Taxpayer's Billo” Righls (“"TABOR™)., TABOR
cortains reven.ie, spend ng, tax and debt jmitatiors tha: aoply to tae Stale of Celorado
ard ocal govemuncil.s,

TA3OR alsu reguires |ocal goverrmenls lo es.sblsh an emergencey rescrve lo ue usced
for decjared emergencies only. Emergences, as ce’ined hy TABOR, excude eccnio-nin
cordilions, revenue sharl'als. or sapry or ringe benclil increases. The reserve is
calaulated at 3% a* finpa| year spending, Fisea|year spending excjides honded deot
servee ane enlerprise spendirg, For lhis purvose. e Risliicl has scl aside $10.00C,

The Dislric. Lelieves il is in carrplarcs wilh [he ‘inanciz | provis ors ol TABOR, However.
TASOR is conmplex and suhject to irfempretation, Many afits pravisiors, inop.ding ke
inerpielalich o™ how lu caleulale ‘iscalyear spanding limils a1 quallicalion as an
erterprise, wil| require jud Gial intepre:atfior,
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Three Lakes Water and Sanitation District

Notes to the Financial Statements
December 31, 2020
(Continued)

Detailed Notes on All Funds
A, Depaosils and [Investments

The Distric’s depasits are enfirely covered hy the Federal Depasit Inaarance Co‘poration
(*=JIC") o7 by collaleral hele ander Cobrada’s Publc Depegil Proleclion Al (FDPA™).
The FDIC inzures depositors up to 5260,000 for all aceo.antz. Deonnsit ba lBrices over
$250,000 arc collaleralized as requircd by PD-A.

Al Jdecember 31, 2020, e Jislricl had Lthe lollow ng cast and irves.menls wilh he
fellewing mst.nities:

Maturitics
Standard
& Poors Carrying Lecss than
Rating Amounts one year 1 =b years
Pet:y cash Not -ated 200 200
Cash wtr Counly Ireasurer Nat “ated ‘R2r 1,82¢
Depasils:
Checking Not -ated 273,679 273,579
Facrow Nat “ated 10,000 10,00X)
Invesimen: Pcols AAAT 3.883.591 3,883,991

lotal $4.159,600 4,162,6(X) -

A: Decemaer 37, 2020, the Disrct kad the “o|pwirg recurring fa r vajue measu‘eerits:

Investments Measured at Net Asset Va ue Toltal
Colo st 3,682,106

Investments Mcasured at AmoHized Cost Tokal
C Sale 31,888

The Dis:rict kas invesied in the Coorado Loca| Government Liq.iid Asset T-us:
("COLOIRUSI”). COLOIRUSI is a 2a7-<c povl. Ite luslis aninveslrenl vehicle
established for |ocal govemmen: entities in Coprace te pao| siu-plis funds, The fris:
operales similarly o a maney markel und and cach sharg is equalin value 10 §1,
|nvestmen:s af the frus: consist a® L) &, Treasury bi|lg, nates and note strips. and
repurease ggreerenls collaleralcce vy US, Treasury scoutilics, A des gnaled
custadial ba-k pravides safekeepirg anc depositary services ta the t-usis ir connect on
wilh Leir d reelinveslmerl end wilhdrawe | larcl ons, Subslanlially all sccurilics owred
by 1he trusts are he|d by the =edera| Resarve Bark n the acconat naintained fo- tae
cuslodial bank, T cuslocian's inlema| recarcs derily Lhe inveslinen.s cwned by be
fr.stz, |[nvestments in pcols are not cazegorized since the naderlying irves:ments are
nal specificg|ly icarililiable lo lhe D sl-icl,

Intarest Rate Risk. Colorado Revised S.alales imil Ihe Risliicl's irvestmenl malurilics
to fve vears or |ess from the date of purchase, Tkis jmt on investrert matu-ities 2 &
mcans ol [imiling exposure .o lair va pes grisirg [rom changes nirleresl males, As a
res |2 of the [imited |ength of r-airities, the Disir ot has jmited its inzerest rate risk
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Three Lakes Water and Sanitation District
Notes to the Financial Statements

. Detailed Notes on All Funds

A, Depaosils and [Investments

Credit Risk, The Districi fallows Colarado statules regard ng its investments,

December 31, 2020
(Continued)

Celorado sla.ules specily inglramenls in whicn local govemments may nvest, inch ding:

= Obligations of the U.S. and cetain U.S. govemmental agency securities
Certain inserational agency securitics
General ovligalior and revenue bonds lor US. keal govermmental cridics

[ ]

[ ]

o Bankers accsptancaes of certain ban<s
=  (Cormmercis| paper

= | onal govemmens: investmen: pook

v

»  Cerlain moncy mar<cl funds

o Guzranlaed inveslnanl conlrac.s

B. GCapital Assets

Capilal assel sclvily lor 2020 was as lollows:

Writlen repurciase agreements colkateral zed by cetain authorized securities

Deketions

Beginning and
Caoilal nssels, nol ncing ceores a.od Balance Additions Transfers Ending Balknce
Land 03,699 - - 103 699
Richis ard cascrments 101428 - - 101428
Waler -ignls 29.000 - 23,00¢
Ceastruciion n Progress 1,097,820 ©,363,150 - 3.360.9/0
Tolaz| capili] 2ssels, nol heiryg deprecinied 7731927 ~.3B5.150 - 7E95,097
Capllal asseta oe ny cepreclated
Buildirg ard improve ~1ents 97281" - GCEIGH) a67.710
Sewer sysilemn 258.5355.505 235.927 - 28,589,228
Plantexpsnsion 10.008.589 - - 10,008,589
Veh cjes and enp.ipmenl 1,421,756 47.888 - 1489,144
Farlbre and ctice equipnren: /9.660 - (1€,052 30,5C8
CAD maps 170.606_ - 24,153 1G4 759
Tol:| cepilii] assels being deprecislec £(.996.227 285.809 -

Less scomulated dep -eciation for

-|-'|b||d|r' gimp-ove"en s

Sewer systermn

Plantexpzansion

Veh cjes and equaipiment

Famitare and cfice eqLiprrent

CAlL maps

Totz]| accumulazed depreclalion

Totz] capital 2ssels being deprec azec, net
Caolal assels. net

41,280,038

D9

19 308.7/1 769.392 - 20,076,136
4 200,028 250,215 - 4450243
659.050 “10.707 - 768,757
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Three Lakes Water and Sanitation District
Notes to the Financial Statements
December 31, 2020
(Continued)

. Detailed Notes on All Funds (continued)

C.

Long-Term Obligations
Colorado Water Resaurces and Power Deve lopment Authority (“CWRPDA") Loan

In 2014, CWRIPPDA and the Dis:rat, acting through is eterprise, eqtered info a
$2,000,000 loan agreement 1o | nance il lalion improverents. The loan bears inleresl
at an arnual raze of 2%, ard req.ires paymenis of $61,971 fer arincipa land irterest due
or May 1 and Novemrber 1, conmencing on May 1, 2016 anc lerm naling on May “,
2035, Tne District pledges et reventes from enterprise syste~ user fees 1o -eaay ke
lcarn.

In 2019, CWRPDA and Lhe Dis.rel, acling lhrough i.s calerprise, calered inlo a
§3.000,000 loan agreement o finance a copper ‘eaval praject, The District draws
acainsl lve loan as imprcvemenl cosls arc incu’red. As ol Becember 31, 2020, 1ne
Distric: made draws totaling $2,716,307, The bar oears interest a: a1 ann.aal rate of
2:5%, anic roqu res paynents ol $72,048 lor principal and inleres. dac on May 1 and
November 1, commancirg o1 May 1, 2020 and temiqating on May 1, 2048, Tre Disirict
pledges nel revenues rom enleronise syskerm usce lecs Lo repay the bar .

Ihe lollowing is an snalysis ol the chianges in Wie Disticls bngdern obligalions lor the
vear ended December 31, 2020:

Beginning Ending Duc¢ within
Balance Additions Reductions Balance One Year

CWRPPDA Loan 2014 1641857 - 91,500 1.053.357 43,310
CWRPDA Loun 2019 1,245,767 1,47Q,5<0 40.264 2,676,0<3 70,542

S 2,850.621 1,470.570 131,764 A,229.1C0 163,852

Annui| debl sarvice recui-grrants for the foans (ossac on $2 rrilfor priacipal on he 2019
[can) are as follows:

Year Ended
Decomber 31, PI‘iI’ICiEiIl Intorest Total
2C21 $ 163,882 91,158 255,010
2022 167.533 100,507 268,040
2023 171,066 96,774 267,840
2024 175,083 92.957 263,040
2025 178,987 89,053 268,040
2026.2C30 956,642 83,042 1,032,684
2031-2C35 1,006,368 271,862 1.278,230
2036-2040 538,419 226,894 765,313
20412045 609,636 141,851 751,487
2046-2049 545,276 47,154 h92,430

§ 45172392 1.741252 5,752,144

A: Decemoer 3“, 2020, the Distr ot Fad 5233.492 in authorized bu: unissi.ed deh:,

D10



Three Lakes Water and Sanitation District
Notes to the Financial Statements
December 31, 2020
(Continued)

V. Other Information

A,

Intergovernmental Agreements

The Distric: eqtered info separate intergovernr-ertal agreements with three ciher spec al
diglricle wnaercoy Lhe Dislric. scrves & Ihe Operalor ol Recore ol Ihe .hree waler syslems
ard performs zll nperafioral cusies. Pursuart o iwo cf these agreemen:s, the D st-iat
alzo pravides adrin slra.ive luncliors.Dar ng 2020, Ihe Diglricl raccived £108,029 lor
operational and ad~inistrafive services Lnde these agreermerits.

Deferred Compensation Plan and Trust

All employees o the District participate in & De‘erred Compensatfior Plan adopted under

lhe provisions ol Inlemal Revenue Code Sceclion 457 (Delerred Comocensalion Plars willi
rezaect to service for State and Loca |Governmerts), Trhe Pl is adminis:ered by [CMA

Reliremerl Corporalion.

The Delerred Compensalon Plan is avai kol o allemployses of e Disliicl. Under e
Mlan, the District conr hutes 7.60% of each emaloyee's grass sa lAry or a month ly hasis,
The emoloyues may cleel .o deler a porlion o Whicir se brics and avoid pay ng income
taxes on the deferred porion. |nvested r-anies are not avai lable for withdrawal by
ermoloyces unlil lerninalion, rel remenl. death, or unforescesble er-ergency, bul does
have a [oan comporert,

In accorcance wt1 [nte-nal Revanue Code Secton 457(0), allplar assets anc ncome
arc hele nlusl “or e exclusive benelil ol the parlicipsn.s and hcir sencliciarics,
During the year ended December 31, 2020, taere was 547,014 in beqefits remited to the
Truslee, No pa’lol Ihe corpus v incame of Lhe Tusl shall reverl lo Lhe Emojoycr or be
used for or civetec 10 pLrposes other than the excjis ve herefit of Paric panis and their
beneliciaries,  1he Dislricl Fas no fab Ry lor josscs under e 487 Delerred
Cormpensation Plan, According ., it is rat a part of 1he District’s f nancia| stalements,

401(a) Money Purchase Plan and Trust

The Distric: provides a Def ned Conirihution Pjan (401 2 fan) arder Section 401(a) o the
Inlernz| Revenue Code, The 401 PRan is adm niglered by ICMA Relireimen. Corporalion,

The 401 Plan is availabla e &l Tu]l irma emip joyees ol Iha Diglricl, Under Lhe 401 Plan,
the N st<ict confributes 7% of each fli]|ime and sajarec emajoyee's g-oss sap‘y or a
morithly oasgis, Tris is a “Dislricl sonlribulion only” plan, The Dislrcl's conlribalions do
not vest unfi| after tke firs: six montks of emajoymen:, Ater 3 x nenths of emp eyr-ent,
lhe Jislricl's cenlribulions arc 100", vesled,

In accordance w 11 [nle-nal Revanue Code Seclan 401(a), all plar assels anc ncome
are he|c n trust “or tne exausive benefit of the paric pania and -heir nenefiiaries,
During Lhe yeur gnded December 31, 2020. Lne Disliicl remillsd 535,317 in benglis o
the Trus-ee, which represents ils aost anc ~equired contriantior . No part af tae corpus or
incorne af 1ne Trusl shall raverl lo 1ne Employe” or ba usac lor o diverled lo puroosas
other thar 1the exglus ve benefit o* Paric pan:s and their beneficiaries, The Disr ¢t has
no liavilily “or Josscs under the 401 (@) Money Purchase Plan, Accordirgly, il is nol a parl
of tne District's finarcial statements,
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Three Lakes Water and Sanltallan Distvlet

Schedule af Revenues, Expenditures, and Changes in Fund Bakbinee

Budget and Actual =Gencral Fund
For the Year Ended December 31, 2020
(With Comparative Actual Amounts for 2019)

2020 2019
FinalBudgel
Ariginal Variance
and Final Posltlve
Budget Actual (Negatlve) Actual

Revenues:

Taxcs:

Praparty {axes 249.534 249,154 (360} 234,225

Specific owners- o tzixas 52.000 22,191 (29,506) 63,32C

Irvestment income - /03 (08 © (8¢

Talal Taxes 301.534 2/2.256 (29,178} 299,332

Expenditures:

Co. 1y trcasurcr's fees 11,600 12,4¢8 (698) ‘738

Salaries and wages 188.079 202,33€ (14,257 “69,16C

Cs- and mileage allows~ca 2.000 €52 ©.3/8 - .0y/

Err aloyee Insura~ce 69.345 80,532 3,813 5,482

M scellanaons exserse 2.493 1,457 *,077 2.819

Office supplics 3.000 2,643 357 4,592

Pens on Flz - - ICMA 401 12,939 14,2C3 (”.,864) ©2,206

Rezirement Plan - ICMA 457 14,741 13,673 463 ‘2,576
Total Expendhures 303.803 308,564 {1,761} 265,627
Net Change in Fund Balance (2.269) (55.208) {33,939) 33,705
Fund Balance - Beginning 454,259 649,032 194,773 65,327
Fund Bajance - Ending 451 93D 612 274 160,834 649,037

I he accompanying ~oles are an *1egral part ot fveze T ~& ~clal szatements.
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Three Lakes Water and Sanllation Dlstrict
Schedule of Revenues, Expenditures, and Changes in Funds Available
Budget and Actual (Budgrtary Basis) =Enlcrprisc Fund
Far the Year Ended December 31, 2020
(With Comparative Totals for 2019)

2020 2019
Origlinal FlhalBudget
and Varlance
Final Posilive
Budgct Actual (Nr:gn'tive] Actual
Reveriues:
User crarges 1,877 .51C “.817.572 (27.728) 1.772,565
Crhs- semvics ‘eve~ua 1/,05C 32.0/% 15,020 22,390
Scrv ce eenfrac: revenus 105.28€ 108.029 1,733 109,606
Tap hes 94.,00C 257,745 ‘R7.245 2G0,10M
Miscelliinecus 1ever e 12.00C 2,72 1.731 11.651
Interest Incorme 55,805 26,223 ($2.672) 61,06
Total Revenues 2,160,197 2,208 825 4,631 2,270,896
Expendilures:
Administrative.
AJditer sevices 17,80C *5,3CU (3.500) 15,700
Accaur e spevicps 12,00C 5,550 6.350 14,343
Bank charces 2,00 339 2,161 1,932
Bos ~ass insuniarcs 60,427 o6 457 (6.C36) 62.541
Gormpriersirelaled ca. prrent 12,000 8.4¢5 3835 18,260
Directer “ess 15,526 2,04/ 7./82 3,665
Dues and serrinns 5.000C 2,078 1.675 2.695
Elsclior expsise 15,00C 4020 13,870 -
Cquipmer Vrrainlenaree agreerrenl 8,674 €ATS 199 3.921
I cqal scrvices 50,00C 23,394 26,606 L2115
I*ostage/boX rer /,b0C €A0 (1.£10) 6,386
PHinl 1g aind pubj caliors -.20C (A75) 1.875 a5
P-cperly repair anz mairiersnce 10,00¢ € 023 380/ 11,226
Recoi: g lees 25C 48 202 -
Repzir and maintenance 7.90C 4270 3,€30 5,046
elep1ane arc Inferret 5727 5 5C0 227 5,570
Ulijil ¢s - adrin sisation baif: 1g 7,774 5629 1,285 7,045
Water - ghts 2,00¢C 20C0 - 2,000
235,272 171 544 €1.726 207.0%4
Operatltig:
Pay-cll 301,118 311 1€3 79,680 315,01
Uncmpjeyment tax - 15€ T 4sh (£,329) 914
Crj| phona ©.50C 132 a66 1.380
Corip..ershefaled . prrent 25,00C 22475 1.626 14.4%4
Copaer comallance - e1gineering H9,1ME - 89,075 13,358
Duss/-raimingi/pL olications 5.00C 258 2,842 1,910
Fagincering anz fac| tics plar 22.0%C 7347 12,603 6,02
Cquiprier. rops = 5.00C 1) 4,215 201
Muz| 20,000 1721 8.279 12,334
En2jayee Insurance 79,272 8C " Cs 19.170 58,321

(ceolinued pernex! pge,

he accom2anying nole2 sre an ntegralparl ct t~ase finarclzl stszoments.
Fz



Three Lakes Water and Sankatlon Distrlct

Schedule of Revenues, Expenditures, and Changes in Funds Avaikbke
Budgel and Aclual (Budgetary Basis) =Enlerprise Fund (conlinued)

For the Year Ended December 31, 2020

Qperaiing (Lentnued;.
Locatss - ulility netlicabion ceriler
Mseellznenas
Crlive s.pples
I‘'armis a~d licenzes
Pensint olan- |[CMA 4G1

Re.qerrenl sliar - 457 delensd conzensialinT

ECADA echware
Shao suopliss
Syh‘k)l'l mpuir anz: i larireee

1acle
Treatrsnt dlard - cherriczls
Trexalrrent sfiant - -epi - 2ad rrainle-ance

Tieabrent dam - 1elephone
Treatrent olani - il ties
Tr.cq rapair ane rea alernare:
Uriarmr excerse

Iilibes - Irft =tszions

Ulilities - 2 garges

Valves

Lab - drir <irq water
Treatrant ofand - jah
Thedlrrent ofianl - sjudge TiEujing
Contngsncy

Dbl service:
I’rinzlpal
Inerest

Captal cutlay
Taly Expenditures
Excess (Deticlency) ot Revenues
Over Expenditures

Other Financing Sources (Uscs)

Procccds frorm Jongterm debd

Thians =r (.0) rar ather L

Total Other FInanclng Sources (Uses)
Excess (Deficiency) of Revenues and Other

(With Comparative Tolak for 2019)

Financing Sources Over (Under) Expenditures

Funds Avallable - Beglhning
Funds Avaijabjc = Ending

Recanciliatian of Budyet to GAAP Basis:
EXcess of Revenues over Expenditures

Lair praceecds
Loa~ princlpz] pald
Capild] culjisy
Deprecizzlon

Change in Nt Positian

2020 2019
QOriginal FinalBudgel
and Variance
Final Positive
B||dgn1: Actual (Nr:g:rﬁvc:) Actual
1,£00 1,63 (73) 1,252
1.C00 4 76 G
1.C00 145 ass 58
“(,C00 /,882 2,718 8.15¢
76344 74 Q037 2207 20,740
29.745 25.754 2.¢a0 25,455
36,000 29,775 (3.776) 32,052
£ GO0 3150 50 3,078
120.C00 1€4.3758 (24.3715) 37,203
£,C00 585 1115 730
74,800 ‘1,89 309 8,042
120.C00 41.393 5a.607 ‘12,420
2,200 1,625 E71 1,729
75,000 1€4,102 “0.808 824G
A.C00 L7253 747 4,604
2.800 8957 1.265 1,608
51,C00 #2,039 11,C39) 89,93/
2.800 2,950 458) 3,791
2.C00 - Z.C00 6,952
“0,C00 8,70 1,£9% 9,258
40 .C00 AL 332 F G6R M3
36.C00 20.362 “£.638 31,528
200,800 - 20C,CA0 -
1,536 724 1126998 40G &7 1C31877
207,706 121,761 (RS 89,628
- a3 an- (RA &a1) aR1-a
207.708 2°5.745 (2.C39) 27571
2472 890 1.64G 959 825 731 1.€386,85C
4,443.332 5,160.545 1,258.248 2.055,678
(2,289.701) (961,727 1,367 ¢30 @12.732)
1,958 €14 1.470 540 (523 C74) 1745757
- - - {26,57%)
1,998.€11 1,170,512 (928.C71) 1.219,302
(221.087) 568.812 §55.€08 406,620
3,022,720 2,8€7,10% (152.€18) 2.157,5208
T ATMGES T S 1rarT 701.788 2264154
LES, 812 106,620

(" 470,542}

121,761
*,846.952

(*,119,025)

The accormpzanying no.es are 21 alegral parl ol Fese ‘irancials.z.enenls.
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(1.245,757)
89,608
1.686,626

(1,728,08)
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